
A demonstration of a lean test 
documentation scheme 
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 Share a multi-purpose 
documentation scheme I have 
used for many aspects of testing 

 Get feedback 
 Continue to tune the concept 

 28+ years in IT 
 Bachelor’s degree in MIS,  

minor in programming 
 Insurance, healthcare, custom 

software, commercial software 

My Background 

Session Goals 
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New Version of 
Legacy Product 

Project 
Manager 

Project 
Goals 

Status 
Meetings 

Requirements 

Users 

Test 
Manager 
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12 
Hardware 
Platforms 

12 
Operating 
Systems 

UI 
Translation 

(EFIGS) 
~10 Image 
Processing 

Options 

< 50 
Scanning 
Devices 

2 
Windowing 

Systems 

Motif 

Drivers 

Combinations 

Controls 

Layout 

Navigation 

OpenLook 

Sun OS 

Solaris IBM AIX 
HP-UX SGI, Motorola, SCO, Integraph 
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144,000+ 

That’s NOT a test plan! 

When will it be done? Does it work? 

QA Signoff 
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A test coverage scheme including 
Positive / Negative / Crazy (or 

stress/robustness) tests 

Implies an iterative 
approach to test 

planning and design 

Enables exploratory or 
loosely structured testing 
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XMind.net  
Free version: 2012 
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Where would you start if you had a blank slate? 
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Some ideas for 
handling typical 
backlog items 

Consider adding a column 
for Priority / Risk ranking / or 
Time allocation (e.g. 30 min) 

Consider adding details need for testing (e.g. 
pairwise values) via a link to another spreadsheet 
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